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WHAT IF THE PRICE OF FOOD INCREASED LIKE 
THE PRICE OF HEALTH CARE?
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$65$57 $160
Source: Institute of Medicine, Best Care at Lower Cost: The Path to Continuously Learning Health Care in America (2013) 
and updated to 2019 dollars with the Federal Reserve Bank Consumer Price Index Inflation Calculator. 
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USA

“Prices are the primary reason why US spends 
more on health care than any other country”
- Gerard F. Anderson, Peter Hussey, and Varduhi Petrosyan, It’s Still The Prices, Stupid: Why The US Spends So Much On Health Care, And A Tribute To Uwe Reinhardt, 
Health Affairs 38:1 (2019)

Source: John Hargraves and Aaron Bloschichak, International comparisons of health care prices from the 2017 iFHP survey, Health Care Cost Institute’s #HealthyBytes
Blog (Dec. 17, 2019), https://healthcostinstitute.org/blog/entry/international-comparisons-of-health-care-prices-2017-ifhp-survey

https://healthcostinstitute.org/blog/entry/international-comparisons-of-health-care-prices-2017-ifhp-survey


WHAT 
HAPPENED TO 
HEALTH CARE 
PRICES?

¡ Failure to protect essential 
elements of a free market 
system – price transparency 
and competition.

¡ Failure to rigorously enforce 
antitrust laws. 

¡ Failure to regulate to control 
prices when competition no 
longer exists. 
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FAILURE TO 
PROTECT PRICE 
TRANSPARENCY
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Source: Murray, et al, Report Card on State Price Transparency Laws (2020)



ANTITRUST ENFORCEMENT LOSSES 
FUEL CONSOLIDATION

7

Source: Cory S. Capps, From Rockford to Joplin 
and back again: The impact of economics on 
hospital merger enforcement, 59 The Antitrust 
Law Bulletin 443, 449 (2014).  
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HEALTHCARE MERGER MANIA
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HEALTHCARE MERGER MANIA
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Horizontal

Cross-Market
Horizontal (Part 1)

o Increased Prices: Post-merger hospital prices increased 20-44% (Dafny, 2009; 
Haas-Wilson & Garmon, 2011; Tenn, 2011; Gaynor & Town, 2012)

o Reduced Quality: Hospital acquisition associated with modestly worse patient 
experiences or reduced quality (Gaynor et al. 2013; Koch et al. 2018; Short and Ho, 
2019; Beaulieu, Dafny, et al., 2020)
§ California hospital mergers associated with higher inpatient mortality rates 

among heart disease patients (Hayford, 2011)



HEALTHCARE MERGER MANIA
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Cross-MarketHorizontal (Part 2)
o Increased Premiums: Higher hospital concentration associated with higher 

ACA premiums (Boozary, et al., 2019)
o Reduced Wage Growth: Hospital mergers reduced wage growth by 6.3% for 

nurses and pharmacists (Prager and Schmitt, 2019)
o Higher Costs: Hospitals in larger systems have higher operating costs than 

hospitals in smaller systems (Burns et al., 2015)

Horizontal



HEALTHCARE MERGER MANIA
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Vertical
o Higher Physician Prices: Physician prices increase 

post-merger by an average of 14% (Capps, Dranove, & 
Ody, 2018)

§ Cardiologist prices increased by 33.5% (Id.)
§ Orthopedist prices increased by 12-20% (Koch 

and Ulrick, 2017)
o Higher Clinic Prices: Hospital-acquired clinic prices 

increased 32–47% within four years (Carlin, Feldman & 
Dowd, 2017)

o Higher Hospital Prices (Baker, Bundorf, Kessler, 
2014)

o Little to no quality improvements (McWilliams et 
al. 2013; Neprash et al. 2015; Short and Ho, 2019)

o Unlikely to trigger federal antitrust review



HEALTHCARE MERGER MANIA
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Cross-Market

o Rising number of cross-market mergers
o Increased Prices: 7-17% increases in 

prices for independent hospitals purchased 
by out-of-market systems (Lewis & Pflum, 
2016; Dafny, Ho, & Lee 2019)

o Increased Competing Hospital Prices: 
Price increases by 7.8% in nearby rival 
hospitals (Lewis & Pflum, 2016)
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HOSPITAL AND INSURER MARKET CONCENTRATION
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PRIMARY CARE MARKET CONCENTRATION
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SPECIALIST MARKET CONCENTRATION
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Source: Richard M. Scheffler, Daniel R. 
Arnold, & Christopher M. Whaley, 
Consolidation Trends In California’s 
Health Care System: Impacts On ACA 
Premiums And Outpatient Visit Prices, 
37 Health Affairs 1409 (Sept. 2018)
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IN CA, AS CONCENTRATION INCREASES, 
SO DO PRICES
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Source: Glenn A. Melnick, 
Katya Fonkych, and Jack 
Zwanziger, The California 
Competitive Model: How 
Has It Fared, And What’s 
Next?, 37 Health Affairs 
1417 (Sept. 2018)
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SIGNIFICANT 
VARIATION 
BETWEEN PRICES 
IN NORTHERN 
AND SOUTHERN 
CALIFORNIA
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PRICE IS DRIVING HEALTH CARE SPENDING IN CALIFORNIA

SOURCE: HCCI PRICE INDEX



INPATIENT
SPENDING
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SOURCE: HCCI PRICE INDEX



OUTPATIENT 
SPENDING

SOURCE: HCCI PRICE INDEX
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PROFESSIONAL 
SERVICES
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SOURCE: HCCI PRICE INDEX
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FAMILY’S PREMIUMS INCREASED 339% SINCE 1999
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Source: Kaiser/HRET Survey of Employer-Sponsored Health Benefits

$19,616/year



FAMILY’S WORKER CONTRIBUTIONS INCREASED 359% SINCE 1999
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Source: Kaiser/HRET Survey of Employer-Sponsored Health Benefits

$5,547/year
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GALLUP, NOV. 1-11, 2018

Question Major 
Concern (%)

Not A Major 
Concern (%)

Your health insurance plan will 
require you to pay higher premiums 
or a greater portion of medical 
expenses

61 37

You will not have enough money to 
pay for medical or healthcare 46 53



EFFECT ON 
TREATMENT
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WHAT DO 
PEOPLE DO TO 
PAY MEDICAL 
BILLS?
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WHAT 
CAN BE 
DONE? 
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